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REPORTS OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTOR
BA/ MRS. BUI THI NGUYET

1. Panh gia tong thé vé hoat dong cia HDQT
Overall assessment of the Board of Directors

HDQT da thuc hién hiéu qua chirc ndng giam sat, dac biét trong céac linh vuc kiém
todn, quan tri rui ro va quan tri nhan su, gép phan dam bao hoat dong an toan va hiéu
qua.

The Board has effectively performed its oversight function, particularly in audit, risk
management, and human resource governance, contributing to safe and efficient
operations.

2. banh gia ve cong tac kiém toan ndi b va quan tri rdi ro
Assessment of internal audit and risk management

Hoat dong kiém toan ndi bd dugc t6 chirc va van hanh dam bao tinh doc 1ap; hé thdng
quan tri rdi ro dugc trién khai phu hap véi quy mé va mire do phire tap clia hoat dong.
Internal audit activities are organized and operated with appropriate independence; the
risk management system is implemented in line with the scale and complexity of
operations.

Thanh vién doc 1ap clng cac thanh vién khac clia Uy ban Kiém toan va Quan tri rii ro
da thuc hién t6t vai tro tu van, tham muu va kién nghi cho HDQT trong viéc kiém tra
giam sat viéc thuc hién cong tac kiém toan noi bo, tuan tha va quan tri rdi ro tai PVI.
Uy ban Kiém toan va quan tri rdi ro gidm sat viéc trién khai cac cudc kiém toén, xem
xét gép y Bao cdo cong tac kiém toan noi bo, tuan tha va quan tri rdi ro dinh ky, theo
ddéi khung quan tri rdi ro, hé théng kiém soat ndi bo va cac chinh sach rdi ro chuyén
biét; giam sat viéc xtr ly cac van dé tén dong vé tuan tha va quan tri rai ro.

The independent member, along with other members of the Audit and Risk Management
Committee, has effectively performed the role of advising, consulting, and making
recommendations to the Board of Directors in supervising the implementation of internal
audit, compliance, and risk management at PVI. The Audit and Risk Management
Committee oversees the execution of audits, reviews and gives feedback on periodic
internal audit, compliance, and risk management reports, monitors the risk management
framework, internal control system, and specific risk policies; and supervises the
resolution of outstanding compliance and risk management issues.

Trong nam, Uy ban Ki&m toan va Quan trj rii ro da thong qua va trinh HDQT phé duyét
nhiéu tai liéu quan trong: Quy dinh vé chirc nang nhiém vu va quy trinh lam viéc cua
cac Uy ban, Quy ché va K& hoach Ki&m toan ndi bo, Khau vi rdi ro 2025, Bdo céo cong
tac Quan tri moi truong, xa héi va doanh nghiép (ESG) va Ké hoach, ngan sach danh
cho hoat dong phat trién bén virng. Dong thgi phé duyét ban hanh Quy trinh Kiém toén
noi bo va truc tiép chi dao, giam sat hoat dong cua Ban Kiém toan néi bo...

During the year, the Audit and Risk Management Committee approved and submitted to

the Board of Directors for approval a number of important documents: Regulations on
the functions, duties, and working procedures of the Committees, Internal Audit Charter



and Plan, 2025 Risk Appetite, Environmental, Social, and Corporate Governance (ESG)
work report, and the Plan and budget for sustainable development activities. At the same
time, it approved the issuance of the Internal Audit Procedure and directly directed and
supervised the activities of the Internal Audit Division...

3. banh gia vé quan tri nhan sy, thu lao va bé nhiém

Assessment of remuneration and nomination
Chinh sach thu lao va b nhiém dugc xay dung minh bach, pht hgp véi chién luge phat
trién va thong lé quan tri tot.
Remuneration and nomination policies are established in a transparent manner and
aligned with development strategies and good governance practices.
Thanh vién doc I1ap cling cac thanh vién khéc trong Uy ban Thil lao va B8 nhiém d3
tham gia thdm dinh céc ndi dung nhan sy cap cao va nhan su Ngudi dai dién tai cac
cong ty con, nhan su phu trach cong tac Kiém toan ndi bo tai Cong ty quan ly quy PVI;
ra sodt, gop y cac chinh sach luvong, thudng, phic lgi, KPI va co ché danh gia hiéu qua
cong viéc...

The independent Directors together with other members of the Remuneration and
Appointment Committee, participated in appraising senior personnel and the personnel
of Representatives at subsidiaries, personnel in charge of Internal Audit at PVI Assets
Management Company; reviewed and provided feedback on policies regarding salary,
bonuses, benefits, KPIs, and the performance evaluation mechanism...

4. Kién nghi
Recommendations

Tiép tuc nang cao nang luc kiém toan ndi b, tang cudng lién két gitra quan tri rdi ro
va chién luoc kinh doanh, va hoan thién hé thong danh gia déi véi nhan su cép cao.

Further enhance internal audit capabilities, strengthen the integration between risk
management and business strategy, and improve evaluation systems for senior
management.
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