BAO CAO PANH GIA CUA THANH VIEN HPQT POC LAP
REPORTS OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTOR
BA/MRS. CHRISTINE NAGEL

1. Panh gia tong thé vé hoat dong ctia HDQT
Overall assessment of the Board of Directors

HDQT hoat dong tuan thi cac nguyén tac quan tri cong ty, dam bao tinh minh bach,
trach nhiém giai trinh va can bang gilra chirc ndng quan ly va giam sat.

The Board operates in compliance with corporate governance principles, ensuring
transparency, accountability, and an appropriate balance between management and
oversight functions.

2. Panh gia vé cong tac giam sat hoat dong kinh doanh bao hiém
Assessment of oversight of insurance business activities

HDQT da thuc hién hiéu qua vai trd gidm sat ddi véi hoat dong kinh doanh bao hiém;
céc quyét dinh quan trong dugc xem xét trén co sd than trong va day da thong tin.

The Board has effectively exercised its oversight over insurance business activities; key
decisions are made prudently and based on adequate information.

HBQT dinh hudéng sat sao cho Ban Diéu hanh trong boi canh thi truong tai chinh bao
hi€ém nhiéu bién dong. Két thic ndm 2025, PVI cé két qua kinh doanh xuat sac, hoan
thanh vugt mirc tat ca cac chi tiéu ké hoach, tong doanh thu hgp nhat dat 28.923 ty
dong, hoan thanh 135% ké hoach ndm. Lgi nhuan trude thué hgp nhat dat 1.457 ty
dong (134% ké hoach).

The Board of Directors provides close guidance to the Board of Management in the
context of a highly volatile financial insurance market. By the end of 2025, PVI achieved
excellent business results, exceeding all planned targets, with consolidated total revenue
reaching VND 28,923 billion, fulfilling 135% of the annual plan. Consolidated profit before
tax reached VND 1,457 billion (134% of the plan).

Doanh thu hoat dong bdo hiém: 27.115 ty dong, hoan thanh 136% ké& hoach, tang
trudng 34%, do trong nam 2025, PVI day manh hoat dong khai thac nhan téi bao hiém
quéc t&, phat huy lgi thé xép hang tin nhiém A-; va doanh thu bao hiém géc can mdc
14.908 ty dong, tang trudng 11,5% cao hon toc dé tang cua thi truong bao hiém phi
nhan tho.

Insurance operating revenue: VND 27,115 billion, achieving 136% of the plan, growing
34%, because in 2025 PVI actively expanded the exploitation of international
reinsurance, leveraging the A- credit rating advantage; and gross insurance revenue
reached VND 14,908 billion, growing 11.5%, higher than the growth rate of the non-life
insurance market.

3. Panh gia vé cong tac kiém toan va quan tri rai ro
Assessment of audit and risk management

Hé théng kiém toan ndi bd va quan tri rdi ro dugc van hanh hiéu qua; cac phat hién
va khuyén nghi kiém toan dugc theo daéi va thuc hién day du.



The internal audit and risk management systems operate effectively; audit findings and
recommendations are appropriately monitored and implemented.

Thanh vién doc lap clng cac thanh vién khac ctia Uy ban Kiém toan va Quan tri rii ro
da thuc hién t6t vai trd tu van, tham muu va kién nghi cho HDQT trong viéc kiém tra
giam sdt viéc thuc hién cong téc ki€m toan ndi bd, tuan thd va quan tri rdi ro tai PVI.
Uy ban Kiém toan va quan tri rdi ro giam sat viéc trién khai cac cudc kiém toan, xem
xét gép y Bao cédo cong tac ki€m toan ndi bo, tuan thd va quan tri rdi ro dinh ky, theo
ddi khung quan tri rai ro, hé thdng kiém soat ndi bé va céc chinh séch rii ro chuyén
biét; giam sat viéc xtr ly cac van dé tén dong vé tuan thu va quan tri rdi ro
Independent members, along with other members of the Audit and Risk Management
Committee, have effectively performed their advisory, consulting, and recommendation
roles for the Board of Directors in supervising the implementation of internal audit,
compliance, and risk management at PVI. The Audit and Risk Management Committee
supervise the implementation of audits, reviews and provides feedback on periodic
reports on internal audit, compliance, and risk management, monitors the risk
management framework, internal control system, and specialized risk policies; and
supervises the resolution of pending compliance and risk management issues.

4. Kién nghi
Recommendations

Tang cuong vai tro phan bién doc lap trong qua trinh ra quyét dinh va tiép tuc hoan
thién hé théng danh gia hiéu qua hoat dong ctia HPQT.

Strengthen independent challenges in decision-making processes and further enhance
the Board performance evaluation framework.

THANH VIEN POC LAP HPQT
INDEPENDENT DIRECTOR

fo fld

Christine Nagel



