BAO CAO DANH GIA CUA THANH VIEN HDQT DOC LAP
REPORTS OF INDEPENDENT MEMBERS OF THE BOARD OF DIRECTORS
ONG/ MR. CHRISTIAN SEBASTIAN MUELLER

1. Panh gia tong thé vé hoat dong cua HPQT
Overall assessment of the Board of Director

Ho6i déng Quan tri (“HDQT”) da thuc hién day du chirc nang dinh hudng chién luoc va
giam sat hoat dong kinh doanh, dam bao phu hgp véi muc tiéu phét trién bén virng va
loi ich cla c6 dong.

The Board of Directors (“the Board”) has duly performed its roles in providing strategic
direction and overseeing business operations, ensuring alignment with sustainable
development objectives and shareholders’ interests.

2. Danh gia vé cong tac chién lugc va phat trién
Assessment of strategy and development

HDQT da xem xét, phé duyét va giam sat viéc trién khai céc chién lugce kinh doanh phu
hop véi diéu kién thi truong, dong thoi dam bao su gan két gitra muc tiéu téang trudng
va quan tri rui ro.

The Board has reviewed, approved, and supervised the implementation of business
strategies aligned with market conditions, while ensuring a balance between growth
objectives and risk management.

Trong nam 2025, TV doc lap cung céc thanh vién HDQT da tham gia ra soat va phan
bién chién lugc kinh doanh PVI giai doan 2026-2030, tién d6 cac chuong trinh, du an
chién lugc, két qua kinh doanh toan hé thdng so vdi ké hoach va muc tiéu dai han, mo
hinh quan tri tai Trung tdam Coéng nghé thong tin...

In 2025, independent members along with board members participated in reviewing and
providing feedback on PVI's business strategy for the 2026—-2030 period, the progress
of strategic programs and projects, the overall system's business results compared to
the plan and long-term goals, and the governance model at the IT Center...
3. Danh gia ve cong tac kiém toan va quan tri rai ro

Assessment of audit and risk management
HDQT, thong qua Uy ban Kiém todn va Quan tri ri ro, d4 thiét 1ap va duy tri hé thdng
ki€m soat ndi bo va quan tri rdi ro phu hop; hoat dong kiém toan ndi bo va kiém toan
doc lap dugc giam sat hiéu qua.

Through the Audit and Risk Management Committee, the Board has established and
maintained an appropriate internal control and risk management framework; internal and
external audit functions are effectively overseen.

Trong ndm 2025, thanh vién doc lap da giam sat viéc trién khai cac cudc kiém toan,
xem xét gop y Bao cdo cong tac kiém toan ndi b, tuan thd va quan tri rdi ro dinh ky,
theo ddi khung quan tri rui ro, hé thong kiém soat ndi bo va cac chinh sach rdiro chuyén
biét; giam sat viéc xt&r ly cac van dé ton dong vé tuan tha va quan tri rui ro.



In 2025, the independent members supervised the implementation of audits, reviewed
feedback on the Internal Audit, Compliance, and Risk Management reports periodically,
monitored the risk management framework, internal control systems, and specific risk
policies; supervised the handling of pending compliance and risk management issues.

Trong nam, Uy ban Ki&m toan va Quan tri rai ro da thong qua va trinh HDQT phé duyét
nhiéu tai liéu quan trong: Quy dinh vé chirc ndng nhiém vu va quy trinh lam viéc cla
cac Uy ban, Quy ché va K& hoach Kigm toan ndi bd, Khau vi rdi ro 2025, Bdo céo cong
tadc Quan tri moi truong, xa héi va doanh nghiép (ESG) va Ké hoach, ngan sach danh
cho hoat dong phat trién bén virng. Déng thai phé duyét ban hanh Quy trinh Kiém toan
noi bo va truc tiép chi dao, giam sat hoat dong cta Ban Kiém toan néi bo...

During the year, the Audit and Risk Management Committee approved and submitted to
the Board of Directors for approval a number of important documents: Regulations on
the functions, duties, and working procedures of the Committees, Internal Audit
Regulations and Plan, 2025 Risk Appetite, Environmental, Social, and Corporate
Governance (ESG) Report, and Plans and Budgets for sustainable development activities.
At the same time, the Committee approved the issuance of the Internal Audit Process
and directly directed and supervised the activities of the Internal Audit Division...

4. Kién nghi
Recommendations

Tiép tuc nang cao nang luc hoach dinh chién luoc, tang cwong ng dung céng nghé
va cai thién tinh doc lap, hiéu qua cua cac Uy ban truc thuoc HPQT.

Further enhance strategic planning capabilities, strengthen the application of technology,
and improve the independence and effectiveness of BOD’s Committees.
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